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Human Resources Development in Japanese
Traditional Culture
— The Case Study of Maiko and Nohgakushi

NISHIO Kumiko

(Abstract)

This research clarifies characteristics of human resources development in the Japanese traditional culture
professional, “Maiko” and “Nohgakushi”. Maiko (geisha in training) in hanamachi (the Kyoto term for
geisha district) areas within Kyoto are world-famous icons of Japanese culture.

Both geiko and maiko are registration-based occupations valid only in hanamachi areas. As such, their
career path is clearly defined. Their multiple and strong relationships are embedded in a communal
network within the geisha districts of Kyoto. By receiving concentrated, tension-filled instruction from
members of this multiple relational network, the individual can ultimately acquire the skills she needs in a
short period of time.

Noh was built on the achievements of Kanami and Zeami in the 14th century. Noh is unlike any other
kind of theatre in that it retains its original form and Buddhist overtones. Nohgakushi, professional players
of Noh, are participants in Japanese traditional masked dance-drama. The main protagonist is called “shite-
kata”, and the supporting actors are called “waki-kata”. The shite-kata cover their faces with special masks.
Their skills and techniques are usually passed down orally from master to student in an apprentice system
having traditional relationships. Master has experience as a junior and senior pupil himself. Master must
receive new junior pupil as “his child”. A newcomer junior pupil needs a more senior pupil who will watch
over him. Strong horizontal ties exist with pupils who make their debuts around the same time.

Their career path is clearly defined. Personnel training is by a system based on career development.
They have to play special compositions at turning points in their career. Then they work in cooperation
with other professionals to obtain opportunities to play those compositions. They are members of their
developmental network. As a result, their skills and technique level become clear in their community. The

characteristic of Nohgakushi human resource development is similar to that of Maiko.

Keywords - human resources development; Japanese traditional culture professional; career; turning point

of career; developmental network



